initial greening your business plan

source: nicole c. kibert, carlton fields, p.a.


I. Communication

A. Identify champions in each office (at least 1 attorney and 1 staff member) that can explain existing and new initiatives as they are rolled out. This may be something that could be done through an existing committee rather than creating additional bureaucracy. 

B. Start with a survey of each office to identify what good actions your company is already doing for the environment – what is recycled? Are your shredding vendors recycling the shredded paper? Are you recycling your printer cartridges? What is your technology group's policy on electronics disposal? Do you distribute all firmwide communications (management reports, billing sheets, calendars, newsletters, promotional samples, etc.) electronically rather than by hardcopy?

C. Communicate to your employees about those good actions your company is already doing for the environment.  

D. Create a section about your greening initiative on the company intranet which explains existing and new policies/programs as they are rolled out. 

II. Procurement

Review your company's procurement policies and make company wide decisions to include products that are good for the environment.  Consider adopting a green procurement policy. 

A. Buy environmentally-friendly and recycled products. 

1. Look for "post-consumer waste" products, including stationery, packaging materials, paper towels and other kitchen and bathroom supplies. This keeps waste from ending up in landfills.

2. The market for non-toxic supplies has exploded, giving you more affordable choices in items such as cleaning supplies, inks, and other materials. 

3. Identify materials for throw away products such as plates/cutlery that are made of materials that will quickly breakdown in a landfill such as those made from cornstarch rather than plastic.

4. Purchase paper, letterhead and promotional materials with post-consumer recycled material. Consider printing letterhead with non-toxic ink.  Add a tagline advertising the environmental aspects of the letterhead.

B. Surplus Products

1. Find innovative uses for excess inventory or waste or recycle: such as electronics that are being updated, etc. by partnering with local trade schools to practice on old electronics

2. Ask employees to come up with ways to turn that waste into something useful.  Sponsor office challenges to encourage sustainable use of resources. 

III. Reduce Energy Consumption/Resource Use

A. Turn off lights that are not being used (culturally need to work to eliminate “face time” issues with leaving lights on) and appliances when not being used.

B. Replace high-energy-use light bulbs, fixtures, and equipment. 

1. The quickest thing you can do is to switch to low-energy use light bulbs. Check with property managers about what bulbs are currently being used and see if there is a more efficient alternative. 

2. Next, if you have old equipment, it may be time to upgrade. And there may be money available to help. Check with your local utility company for rebates, loans, or grants to enable you to transition to energy-efficient equipment.

C. Conduct more of business online such as transmitting documents via e-mail rather than by delivery service.  

1. Make sure you can easily strip metadata away and PDF documents to clients. 

2. Brainstorm with employees for additional ways to do things electronically. 

IV. Lifestyle Oriented Changes

A. Reduce commutes. For most businesses the biggest energy impact comes from commuting. Encourage carpooling. 

B. Encourage reuse rather than waste – i.e. have employee bring their own coffee cup/water bottles rather than using 10 Styrofoam cups/day.  To make this work, you may need to have dishwashing in each break room for drying dishware or addition of dishwashers. 

C. Paper and can/glass recycling in all office – the biggest resource a law firm wastes is paper so that should be your primary concern but also think about can/glass/plastic recycling too. 

V. Investment policies - Include sustainable fund choices in 401-K and pension funds. 

VI. Office Space

A. Be sure to review your leases to identify recycling services that are to be provided in your CAM charges and take advantage of building wide activities or encourage other tenants in your building to participate in the greening initiative. 

B. If you are building out space or constructing a new office, be sure to ask your architect about green building options and installation of energy saving devices. 

VII. Resources

A. ABA Website for Sustainable Law Offices: http://www.abanet.org/publicserv/environmental/sustainable_law_office.shtml
B. EPA Wastewise: http://www.epa.gov/wastewise/ 

C. Energy Star: www.energystar.gov/smallbiz 
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